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Committee Member Responsibilities
Programs

· Plans monthly educational programs for six presentations at Broadmead 
· Programs provide enrichment to members serving the needs of the aging population in the area programs. 

· Must meet criteria for CEU’s approved for Social Workers in Maryland

· Requests speaker notes/handouts in electronic format  in advance of meeting or conclusion of the meeting for posting on BCPC Website
· Provide meeting notes to Administrative Assistant for website posting

· Plans two luncheons (spring & fall for members only)

Time Commitment: Periodic meetings Spring/Summer (2 Months) To plan educational programs for coming year.

Scholarship

· Work with educational institution to administer the scholarship funds for eligible candidates

· Invite successful candidates to Fall luncheon

Time Commitment: Prior to Fall & Spring Semesters

Membership

· Developing and implementing marketing plan to increase membership while maintaining attendance at monthly meetings.

· Increase diversity of disciplines/industries represented in membership

Time Commitment: Annual including Senior Expo, monthly attendance at Broadmead educational meetings.

Sponsorship

· Actively recruit financial sponsors from our membership to support our monthly information meetings

· Includes obtaining signed agreement, check and electronic format artwork prior to meeting date and follow up just prior to date

Time Commitment:
Development

· Provides venue for monthly educational meetings

· Assures breakfast is available 

· Sponsorship member information display tables are available

· Sign-in sheet area is set up

Time Commitment: Attendance at 2 luncheons and monthly educational meeting

Website

· Work with vendors to assure updates and made in timely fashion

· Apprise board of issues requiring decisions/changes

· Assure that training is available as needed

· Schedule one board meeting annually to review and evaluate effectiveness of software

· Explore opportunities for increased use of software  website capabilities

· Work with Treasurer to link Paypal capabilities to website

Time Commitment: Periodic intensity
Board Development
· Actively identify and recruit potential board and committee members who will be active, responsive and skilled in their selected role to support the mission of BCPC.

· Submit candidates to Board at the appropriate time for review and appointment to Board or Committee

· Work with board and committee chairs to identify skills needed for open positions

· Manage the nominating process 

· Recognizing the reality of 3 year terms

Time Commitment: On-going for identification and recruitment of prospective members.  Intense activity required at time of Board Re-appointment.






Finance Committee


Responsible for maintaining bank account, payment of bills, filing of all fiduciary 
documents 

            Presents financial report at Board meetings, as appropriate 

            Evaluates 501c3 requirements and presents to Board, when appropriate

Time Commitment: Attends monthly meetings and maintains financial records, as required






Legal Committee
             Provides information to Chair and Co-Chair regarding legal matters necessary to support Board and Provider Council purposes.
Time Commitment:  Ad hoc, as necessary
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