Workplace Bullying
When consulting with companies to help improve their cultures, one of the most distressing findings is that the boss is a bully.  Dr. Ruth and Gary Namie have done groundbreaking work in bullying in the workplace.  According to them, workplace bullying is defined as repeated, malicious, health-endangering mistreatment by one or more employees. It prevents work from getting done and includes verbal abuse, threatening conduct, intimidation and humiliation. Bullying is repeated behavior; the bully’s intent is negative and hurtful, and an imbalance of power exists between the bully and the target. It involves verbal or psychological forms of aggressive or hostile behavior that persists for six months or more.
According to the 2010 Workplace Bullying Institute Survey, 35% of workers have experienced bullying firsthand. Women are targeted 58% and women bullies target women in 80% of cases. The majority (68%) of bullying is same-gender harassment.
How does bullying manifest itself in the workplace? 
· False accusations and rumors
· Glares and intimidating non-verbal behavior 
· Shouting
· Exclusion and the silent treatment 
· Put-downs, insults, excessive harsh criticism.
· Unreasonable heavy work demands
· Sabotage that prevents work from getting done
· Stealing credit for work
· Extreme micro-management 
Bullying has an enormous impact on the workplace. Targets reported that bullying affected their physical health: weight gain, high blood pressure, clinical depression, cardiovascular disease, and impaired immune system. Targets reported being unable to concentrate, feeling a lack of motivation and memory difficulties. Feelings of fear, panic attacks, anger, aggression, anxiety disorders, loss of identity, and PTSD were common.  Targets had social difficulties and had their family life severely disrupted. The financial impact to them was great- through loss of income, career and promotion.
When made aware of bullying, employers did not help, despite losing an estimated 21-28 million workers because of bullying. Sadly, 77% of targets manage to stop the bullying by leaving their jobs. Managers were either afraid to confront the bully or viewed the situation as a personal and private matter between the bully and the target.
Making employers aware of the huge financial losses incurred by bullying should be a great incentive to having them pay more attention to this problem. The bully is focusing on his target instead of his work and the target is unable to concentrate. An Orlando Business Journal report of 9,000 federal workers indicated that bullying behavior over a two year period resulted in $180 million in lost time and productivity. Another study estimated the cost in the United States as $74 billion annually. A study by Professor Christine Pearson of 775 targets or victims of bullying found that 28% lost work time to avoid bullies; 22% decreased effort at work; and 12% changed jobs. 45% of victims reported that bullying affected their health.
Who are these bullies?
 Bullies are workplace politicians.  Their goal is manipulation of the people they target. Many workplace bullies were bullies at school who got away with their bad behavior and became lifetime bullies. The grown-up bully uses deceit and conning to obtain favor. They rationalize hurting people by blaming their targets and inventing flaws in them. Bullies can be callous, cynical, and contemptuous of the feelings, rights, and suffering of others. A major characteristic of bullies is that they lack empathy. 
Tough Boss of Bully Boss?

A tough boss is thought of as objective and fair.  She is results oriented and focused on achieving the goals of the organization.  There is two way communication and conflict is seen as fair.  A bully boss will target an employee on a personal level and is more interested in her personal goals and agendas than the goals of the organization.
Who are the Targets?
According to Dr.Namie, founder of the Workplace Bullying and Trauma Institute, “Workplace bullies pick on people who pose a threat to them because they are good at their jobs.” Targets are often recognized in their fields, respected, well-liked, and personable.  Namie says that targets typically start out determined to rise above the verbal jabs, undermining tactics, and gossip, and encounter retaliation. The target just may be at the wrong place at the wrong time. Other reasons cited for being a target:
· The Target refuses to go along with the bully’s actions.
· The target may be a whistleblower who was offended by unethical practices she observed.
· The target may show vulnerability.
Is Bullying Illegal?

Since there is no state law, bullying or status-independent harassment is legal in the US.  Bullying continues to occur because it is not yet illegal, although bullying is four times more common than racial or sexual discrimination. (Namie, Workplace Bullying Institute). Twenty-one states have introduced legislation to address workplace bullying. Only 3% of bullied targets file lawsuits. David Yamada, J.D., President of New Workplace Institute is the author of the Healthy Workplace Bill, a model of anti-bullying legislation that has been the basis of bills introduced.
What Can You Do If You Being Bullied?
Recognize and name the behavior you are experiencing as bullying. Check your mental and physical health with professionals. Research legal options and see an attorney.  In 25% of bullying cases, harassment plays a role.  Have a letter written by an attorney to your workplace. Gather data about the impact of the bully on the productivity in the workplace and present it to the highest level person you can.  State the facts unemotionally.
What Can Be Done to Prevent and Reduce Workplace Bullying?

Managers need to take responsibility to create and maintain a safe workplace. They can’t ignore bullying behavior. Co-workers can stand by a bullied target immediately after the attack and refuse to participate in all forms of bullying behavior, including exclusionary practices. Employers need to develop stronger leadership training for supervisors. The ultimate solution places responsibility on senior management and executives to change the culture of the workplace.
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